HAYSTACK

Transforming project data into
litigation-ready intelligence.

Construction projects generate massive
volumes of data from diverse platforms
and formats. In disputes, properly

collected, analyzed, and communicated

data makes all the difference.

COMPREHENSIVE CONSTRUCTION DATA ECOSYSTEM

$60.1M

Average Dispute
Value

12.5 Months

Average Dispute
Duration

$1.1B

Highest Dispute
Reported

Source: Arcadis Construction Disputes Report, North America 2025
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OUR APPROACH WHY IT MATTERS

We connect project data
across systems,
communications,
drawings, and records.
Al-powered analytics
surface the facts that
matter most, accelerating
strategy and reducing
review burden.

DISCOVERY
INTELLIGENCE
ENGINE

INTELLIGENCE ACROSS THE PROJECT LIFECYCLE

RFIs and
modifications.

Plans and
specifications.

Execution and
coordination.

Delays and
disruptions.

claims.

Construction disputes
are won or lost on the
details. We transform
fragmented project data
into a defensible
narrative that helps
teams uncover facts,
strengthen claims, and
reduce risk.

Analysis and

Discovery and
trial support.



DISPUTES WE HELP RESOLVE

DELAY CLAIMS

Identify critical events,
communications, and
schedule impacts.

COST OVERRUNS

Analyze budgets, change
orders, and costs to
determine exposure.

CONSTRUCTION DEFECTS
Pinpoint root causes with
drawings, photos, reports,

and field records.

SAFETY INVESTIGATIONS
Collect and analyze safety
reports, incidents, and
related communications.

CONTRACT DISPUTES

Uncover obligations,
breaches, and
correspondence.

REGULATORY MATTERS

Support investigations and
compliance with complete,
organized records.

BUILT FOR CONSTRUCTION.
BUILT FOR LITIGATION.

HaystacklD combines deep construction industry

knowledge with advanced technology and proven
processes to help you manage risk, reduce cost, and drive
better outcomes in every phase of the dispute lifecycle.

WHY CONSTRUCTION TEAMS CHOOSE HAYSTACKID

AlI-POWERED INSIGHTS
90%+ Relevant material recall with Case

Insight™, helping teams surface
critical information faster.

INDUSTRY EXPERTISE
6 000+ Completed global review matters
’

and investigations across complex
engagements.

PROVEN DELIVERY
1 0 M -+ Review hours managed across

complex matters and high-stakes
investigations worldwide.

SECURE AND DEFENSIBLE

400 M + Documents coded through

defensible review workflows
and managed review operations.

Source: HaystackID

Understand the facts. Reduce the risk. Strengthen your position. Partner with HaystackID to transform
complex construction data into actionable litigation intelligence.

800.267.9695 | Info@HaystackiD.com | HaystackiD.com

Connect with HaystackID Experts

HaystacklD® solves complex data challenges related to legal, compliance, regulatory, and cyber requirements. Core offerings include
Global Advisory, Cybersecurity, Core Intelligence AI™, and ReviewRight® Global Managed Review, supported by its unified CoreFlex™
service interface and eDiscovery AI™ technology. Recognized globally by industry leaders, including Chambers, Gartner, IDC, and
Legaltech News, HaystackID helps corporations and legal practices manage data gravity, where information demands action, and
workflow gravity, where critical requirements demand coordinated expertise, delivering innovative solutions with a continual focus on
security, privacy, and integrity. Learn more at HaystackID.com. Assisted by GAIl and LLM technologies. ©2026 HaystackID.
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